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How does your organization collect and use data?
Our organization uses surveys to collect data we use surveys to directly ask customers for information. The survey consists of a list of questions that respondents can answer and give their responses. Our organization conducts online surveys through email. Through surveys, our organization collects both qualitative and quantitative data. The data collected is used to improve the services and products we offer to our customers. 
Are decisions made by HiPPO, or is the decision-making power distributed within the organization to people and groups that may offer valuable insight?
According to Gallagher (2012), in the past, the highest paid person’s opinion (HiPPO) could make all organization’s decisions and develop rules on how things should operate. However, today, in my organization, I tend to see a changing role of HiPPO. Our HiPPO, Ms. Melissa, involves her managers in the decision-making process to make the right decisions and make things right. The HiPPO organizes meetings with managers to discuss how things ought to be done. Each of the other lower employees’ opinions are valued and taken into consideration. 
Does the Design Thinking Process figure in at all?
Yes, the design thinking process figures in with HiPPO. She aims to divide the organization's problems and attempt to better understand the things driving these problems. The design thinking process allows the managers to think and give opinions on how things should be done. Then, we assess and evaluate the ideas to determine those that do work or not for the organization. From that, HiPPO is capable of taking successes of her meetings and introducing new innovative ways in doing things (Merendino et al., 2018)
And as a second issue, are there times when you ignore the numbers and go with your gut?
Intuition can be used to make organizational decisions. Intuition drives great data projects in developing new products and services. Making a gut decision can assist with new ways to think and develop innovative ideas likely to help change the ways things ought to be handled. We have come up with innovative ideas as part of a rapid results committee to continue serving our customers in the best way possible. Going with your gut in this situation has brought about many organizational changes, allowing us to see improvements when serving our customers. 
Is this something that you sense from the HiPPO?
For me, going with your gut is one thing that the HiPPO does from time to time when making decisions. Our organization has been working in a bureaucratic manner. However, the HiPPO in the organization is new, and she aims at doing things in a more unorthodox manner. The organization was unable to serve customers effectively by the use of old ways. Now, she encourages employees to bring forth their gut ideas to her, be tested, and develop the right setting that pushes the organization to perform better. 
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